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Course description: The United States may be the birthplace of the public relations and public affairs industries, but they are on the rise across Europe and around the world. 
This course will look at the ways in which PR and lobbying are developing in contemporary Europe: from the UK, home of the world’s largest PR industry outside the US, to the other west European democracies where PR is relatively undeveloped and sometimes seen as an unwelcome Anglo-Saxon import; and beyond that to the former Communist countries of central and eastern Europe where a surge in PR activity is closely associated with the move towards free markets and democracy.

The course will explore the extent to which public relations in Europe follows the ‘marketplace of ideas’ concept developed in the US. Is there a distinctly European approach evident in debates around the environment, corporate responsibility and the role of government? Are there distinct schools of thought emerging from European scholars in the fields of critical and social theory? 
The growing role of the European Union, the world’s largest marketplace, will be discussed. We will examine all the factors – historical, political, cultural, and economic – that make PR and lobbying distinctive in different parts of Europe, including the interaction with very different media systems. We will consider how far, if at all, there is any cross-European convergence.
PR will be explored as corporate communication – an emerging field of practice embracing several distinct fields: marketing communications & media relations; public affairs & lobbying; internal communications & community relations; and financial public relations or investor relations. We will be exploring the role and influence of activists and the challenges and opportunities presented by new technologies and social media.

While studying the UK is particularly easy for linguistic reasons, there are useful books and articles on many other European states, and students will be encouraged to make comparisons between different countries. We will arrange field trips in our host country, Italy, and study a global business based in Italy.
The goals: After completing this course the student will be able to understand the principles and practice of public relations in different European countries within broader historical, cultural, economic and political contexts – and will be able to apply these principles to a case study.
Work: All work for this class should be typed double-spaced, spell-checked, have one-inch margins, and use a 12-point font. Use AP format. Late work will lose one point for each day it is late. If you have extenuating circumstances or need special accommodations please see me before the due date, and I will be happy to accommodate you. Work is due at the beginning of class on the assigned date.

Disability:  If you are a student with a documented disability who requires accommodations or if you think you may have a disability and want to inquire about accommodations, please contact Denise O’Sullivan, AAP Coordinator for Disabilities at 202-452-0983 or dosullivan@jhu.edu.
Ethics policy:  The strength of the university depends on academic and personal integrity.  In this course, you must be honest and truthful.  Ethical violations include cheating on exams, plagiarism, reuse of assignments, improper use of the Internet and electronic devices, unauthorized collaboration, alteration of graded assignments, forgery and falsification, lying, facilitating academic dishonesty, and unfair competition. Report any violations you witness to the instructor.
Turnitin.com
All papers for this class must BOTH be submitted on paper to me in class the day they are due and electronically through turnitin.com. Both the hard copy and the electronic copy of the paper are due at the start of class on the day the assignment is due. 

In order to submit your papers to turnitin you will have to go to www.turnitin.com. The first time you go to the site you will click on the link “new user” and create a user profile. To this you will need the following information:

Class ID: 3258937
Password: Belmeloro11
A movie located at http://www.turnitin.com/static/training.html will walk you through the process of setting up your account and submitting papers.

Once you have set up your account you can login and click on the link for this class. Then click on the correct assignment link and upload your paper. 

If there is a problem with your paper I will contact you.
Required reading:

There are two core texts for this course, though you will need to read more widely in order to understand European public relations and public affairs at a country level. Both of these books are available through Amazon.com.
The following covers the theory and practice of corporate communication from a European academic perspective and is a core text:

Cornelissen, J (2nd ed 2008) Corporate communication: a guide to theory and practice, Sage Publications
This well-received university textbook from UK academics and practitioners has chapters on most of the areas of public relations practice we will be studying:

Tench, R and Yeomans, L (2nd ed 2009) Exploring Public Relations, FT Prentice Hall

I expect you to read more widely than these two texts and a recommended reading list is given at the end of this document. In addition, I highly recommend The Economist (www.economist.com) for its breadth of international news and analysis.
Teaching Plan:
This plan is subject to change as site visits and guest speakers are confirmed.
Preparatory Day (May 8)

Introductions
Defining Europe: political, historical, linguistic, economic and cultural perspectives

Introducing European institutions

Introducing the course and the assignments

Sources and further reading
Day 1 (June 7) European Country Profiles
Introductions and overview of the course and the assignments

In class: Student presentations on their research assignment (a European country) (10 minutes plus 5 minutes for questions)
Day 2 (June 8) Public relations and communication management in Europe
Theory: European perspectives on public relations

Practice: Communication management; the PR consultancy business

Guest speaker: Toni Muzi Falconi on The Stockholm Accords

Read in advance: L’Etang (2008) chapter 2; Tench and Yeomans (2009) chapter 8

The Stockholm Accords: http://www.wprf2010.se/the-stockholm-accords/
Due next week (9.00 June 18): Preliminary proposal on communication management in Europe
Day 3 (June 9) Writing skills
In class: Each day starts with a review of and discussion of headline news in Europe.

Workshop on writing skills for corporate public relations (news releases, feature articles, blog posts, reports and proposals); and academic writing (essays, book reviews). Differences between US and UK writing style; writing for international audiences.
Due this week (Friday June 11, 18.00): First blog post

Day 4 (June 10) Overview of corporate communication and its specialisms
Theory: domains and definitions

Practice: Introduction to corporate PR specialisms

Read in advance: Cornelissen (2008) chapter 1

Due next week: Group presentations on your chosen subject (see assignment 5)
Read for next week: Cornelissen plus selected readings
Day 5 (June 11) (Site visit to be confirmed)
Due today: Deadline for your first contribution to the class blog, 18.00 hrs
Day 6 (June 14) 
PR and the media and political landscape in Europe
PR, CSR and sustainability

In class: Student presentations on media relations and social media; and on CSR
Readings: see below

Day 7 (June 15) 
Internal communication/change management

Issues and crisis management

In class: Student presentations on internal communication; issues and crisis management
Readings: see below
Day 8 (June 16) 
Public affairs and lobbying

Marketing communication

In class: Student presentations on public affairs and marketing communication
Readings: see below
Day 9 (June 17) 
Financial public relations

Public relations consultancy skills

In class: Student presentations on financial public relations and public relations consultancy skills
Readings: see below

Day 10 (June 18) European communication management
In class: Preliminary presentations on communication management proposal for client
Due today: Deadline for second blog post. Deadline for Behind the Spin feature article.
	Case study (for assignments)
Please note this is a fictional case study

Corp Talk Inc is a new service designed for business communications, building on and integrating a number of open interface tools to improve the efficiency and effectiveness of business communications in a Web 2.0 world.
Though a start-up business, Corp Talk is well supported by venture capital funding and its CEO is Daniel J Breslin who has worked for Google in an international management role. Corp Talk has attracted the interest of a number of key industry players thought to include Oracle and Microsoft, though management’s stated goal is to remain independent and to raise capital through an IPO when market conditions are more favorable.

The company now plans to expand to Europe and you are a key member of the team advising Mr Breslin on:
· A European tour to meet potential partners, business customers, key media and government contacts

· A strategy for establishing a presence in Europe including the appropriate location of a European headquarters, the presence needed in other major European countries, a structure for communications management in Europe and recommendations on the need for external public relations consultancy support (if any)


Grading and assignments

1. Research assignment 





15 points (10+5)
2. Two articles for class blog




10 points (5 each)

3. Book reviews 






15 points 

4. Feature article






10 points

5. Class presentation 





10 points

6. Participation throughout course 



10 points

7. Final project:

a. oral presentation 




10 points

b. written paper 





20 points

TOTAL 






100 points

(In accordance with the university’s policy, plus/minus grading scale will be used for this course: they are A+, A, A-, B+, B, B-, C, F; the cut-off points to be determined later)
1. Research assignment
15 points (10 for briefing paper; 5 for presentation in-class)
There are two parts to this assignment: a briefing paper (worth 10 points) and a presentation in class (worth 5 points).
You have been asked to research and write a short two-page briefing paper for Mr Breslin’s European visit (see case study above) introducing any ONE country in Europe, countries to be agreed at the initial class on 8 May. The briefing paper should cover the key facts and background information on the country (its history, traditions, governance and media system) useful in preparation for a day of meetings in the country’s capital city. Though your briefing paper should be a short summary, you will need to research the country in enough detail to deliver a 10 minute presentation in class and to be able to answer questions on your chosen country.  
Grading criteria:
Briefing paper: Quality of research / Ability to summarize information / Writing and presentation 

In-class presentation: Evidence of research and reading / Analysis of information / Verbal and visual presentation skills / Ability to answer questions

Deadline: hand hard copies to the course leader at the first class on June 7 (09.00 hrs) and electronically via Turnitin. Country presentations to be given in class on June 7.
2. Two articles for class blog 



10 points (5 each)

Blogging is a well-established tool for personal and corporate PR as well as being used in education for reflection on learning. We have a group blog (http://bologna2010.wordpress.com/) that forms part of the teaching and learning process. Each course participant is required to contribute two blog posts (one for each week we will be in Bologna) suitable for this public blog.
Blog posts are typically short (200 words) and work best when they link to some external event or conversation. A combination of words and pictures works best, and video contributions are also acceptable.

The login details follow as students are encouraged to view themselves as equal participants in and curators of the blog content.

Login page: http://bologna2010.wordpress.com/wp-admin/
Username: bologna2010

Password: jhuinitaly

Guidelines:

Since posts appear under the generic blog name ‘bologna2010’ you will need to add your name as author of your posts.

There is no single subject you are required to blog about, because 15 responses to the same subject would appear repetitive on a public blog. Instead, variety is welcome. You could:

· Write about some aspect of the course

· Write about visiting Italy (culture, art, food, sport, language)

· Write about your meetings with Italian PR specialists such as Toni Muzi Falconi

· Write about an international public relations topic (such as the Stockholm Accords)

· Write about a current news event in Europe

· Reflect on the US from a European perspective

Grading criteria: Choice of subject / Writing style / Use of image(s) and hyperlinks

Deadline for email submission to course leader: 18.00 hrs on June 11 and June 18 (or by publication directly on the blog).
3. Multiple book review 



15 points (5 points each)
Write a professional, scholarly review of about 500 words on three of  the books on the reading list (or others if agreed beforehand with the instructor), focusing on what they tell us about the nature of public relations, public affairs and political communication in Europe. 
Grading criteria: Evidence of critical reading of selected texts / Writing style 
Deadline for email submission to course instructor and Turnitin: 4 June.
4. Feature article 





10 points

The editor of Behind the Spin magazine (www.behindthespin.com) has asked you to write a 1,000 word article on your impressions of the key differences between public relations and public affairs in the US and in Europe. 
Please note: one article will be chosen by the editor for publication. It will be the article considered to have broadest appeal for the readers of the magazine, and not necessarily the paper that gains the highest grade.

Grading criteria: Writing style suitable for the medium and the audience / Evidence of research / Clear argument presented
Deadline: by email to the course leader on June 18 and by submission to Turnitin (18.00 hrs).
5. Class presentation 




10 points

A 15 minute group presentation related to one area of corporate public relations from those listed below. The choice of subject and composition of the groups will be agreed during our preliminary class on 8 May. You should start preparing for this before the trip, but should note that you will be expected to refer to European sources and examples. Relevent chapters in the two textbooks are noted against each subject.
Subjects:

1. Media relations (including social media)

Cornelissen chapter 8; Tench and Yeomans chapters 4 & 15; Phillips and Young
2. Corporate Social Responsibility

Cornelissen chapter 3; Tench and Yeomans chapters 6 and 17
3. Internal communication

Cornelissen chapter 9; Tench and Yeomans chapter 16
4. Issues and crisis management

Cornelissen chapter 10; Tench and Yeomans chapters 18 & 19
5. Public affairs

Tench and Yeomans chapter 22
6. Marketing communication

Cornelissen chapter 2; Tench and Yeomans chapter 25
7. Financial public relations / investor relations
Tench and Yeomans chapter 23

8. PR management skills

Cornelissen chapter 7; Tench and Yeomans chapters 2 & 3
Grading criteria:

Evidence of reading and research / Presentation skills / Ability to select and summarize information / Ability to answer questions
Your deadline will depend on the date of your presentation (see teaching schedule).
6. Participation throughout the course 


10 points

The nature of this course means that your attendance and full participation in class discussions is essential (this is where your general reading and study of the media comes to the fore). 

Grading criteria:

Attendance record / positive contribution to class discussions

7. Final PR project
Your final project is in two parts: a preliminary presentation delivered in class and a formal written proposal to the client in response to the following brief:
European communication management

You are to propose a structure for managing communications in Europe for Corp Talk. You may make any reasonable assumptions about the number of local offices and the numbers and roles of those employed by the company in Europe. There is no budget limit, though you will have to justify your proposed structure on grounds of expense and efficiency.
Your preliminary presentation should outline the nature of the challenge and display your initial thinking and background research in visual form.

Your written paper (2,000 words) should be a formal business proposal developed beyond the presentation stage explaining and justifying your recommendations and giving cost implications where possible (for the communications personnel, but not for the offices).

Oral presentation 



10 points
Written paper 




20 points
Grading criteria:

Presentation: Summary of issue/challenge / Presentation skills / Evidence of research

Paper: Proposal writing skills / Evidence of research / Clear presentation of your proposal
The deadline for the oral presentation is in class on June 18. The written paper must be submitted by email to the instructor and via Turnitin by 6pm on July 16.

Instructor background 

Richard Bailey MCIPR has been a senior lecturer in public relations at two UK universities – University of Gloucestershire and Leeds Metropolitan University (which has the largest specialist public relations and communications department in Europe). He also teaches and examines on the approved qualifications for the UK’s professional body, the Chartered Institute of Public Relations and has been an approved professional trainer (and is often invited to speak on and deliver training in social media and public relations).
Before becoming a full-time educator he had a twenty year career in teaching, publishing, business journalism and public relations (working in-house and as a consultant specializing in the technology sector). He has degrees from Cambridge and York universities. He blogs at www.prstudies.com.

Recommended reading:

This list is in addition to the two textbooks cited above. Books are available from Amazon.com.
The main academic journal covering public relations from a European perspective is Journal of Communication Management (JCOM).
International Public Relations

Burton, C and Drake, A (2004) Hitting the Headlines in Europe: A country-by-country guide to effective media relations, Kogan Page
Freitag, A and Stokes, A (2009) Global Public Relations: Spanning borders, spanning cultures, Routledge

  
Grunig, J (2009) Paradigms of global public relations in an age of digitalisation, PRism 6 (2) pdf file
Moss, D, DeSanto, B and Powell, M (2002) Public Relations Cases: International Perspectives, Routledge

van Ruler, B and Vercic, D (2004) Public Relations and Communication Management in Europe: A Nation-by-Nation Introduction to Public Relations Theory and Practice, Mouton de Gruyter

Sriramesh, K and Vercic, D (2003) The Global Public Relations Handbook, Lawrence Erlbaum Associates 
European perspectives on public relations

Ihlen, O, van Ruler, B and Fredriksson, M (eds) (2009) Public Relations and Social Theory: Key Figures and Concepts, Routledge
L’Etang, J (2008) Public Relations: Concepts, Practice and Critique, Sage Publications
Moloney, K (2006) Rethinking Public Relations: PR Propaganda and Democracy, Routledge

Morris, T and Goldsworthy, S (2008) PR: A Persuasive Industry?, Palgrave Macmillan
About Europe
Davies, N (1997) Europe: A History, Pimlico

Leonard, D (10th edition 2010) Guide to the European Union, Economist Books

Some books about European countries

France

Fenby, J (2002) On the Brink: The Trouble with France (Abacus)

Wadham, L (2009) The Secret Life of France (Faber and Faber)

Germany

Crawshaw, S (2004) Easier Fatherland: Germany and the Twenty-First Century (Continuum)
Italy

Jones, T (2007) The Dark Heart of Italy: Travels Through Time and Space across Italy (Faber & Faber)
Lane, D (2004) Berlusconi’s Shadow: Crime, Justice and the Pursuit of Power (Allen Lane)
Poland

Davies, N (2001) Heart of Europe: The Past in Poland’s Present (Oxford Paperbacks)
Romania

Gallagher, T (2005) Theft of a Nation: Romania Since Communism (Hurst)
Russia

Jack, A (2005) Inside Putin’s Russia (Granta)

Polonsky, R (2010) Molotov’s Magic Lantern: A Journey in Russian History, Faber and Faber
Spain

Hooper, J (2006) The New Spaniards (Penguin)
Turkey 

Morris, C (2006) The New Turkey: The Quiet Revolution on the Edge of Europe (Granta)
UK 

Peston, R (2008) Who Runs Britain? … and who’s to blame for the economic mess we’re in, Hodder Paperbacks
Sampson, A (2004) Who Runs This Place? The Anatomy of Britain in the 21st Century (John Murray)
Online sources
Association of Professional Political Consultants (APPC): www.appc.org.uk
Chartered Institute of Public Relations (CIPR): www.cipr.co.uk
European Public Relations Confederation (CERP): www.cerp.org
Federazione Relazioni Pubbliche Italiana (FERPI): www.ferpi.it/ 

International Public Relations Association (IPRA): www.ipra.org
Global Alliance (for country profiles): www.globalalliancepr.org 
Public Relations Consultants Association (PRCA): www.prca.org.uk
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