PUR 201 Public Relations Planning, Implementation and Evaluation
Semester 2 Week 7: Strategy and implementation
Refs: (see reader)
Learning outcomes
1) To understand goals, strategy and objectives in international PR campaigns
2) To analyse an international PR case study

Activities
1. Preparations for Meningitis Trust visit (24 February)

2. Briefing on Global Communications challenge

a. Client (Abu Dhabi Music and Arts Foundation)

b. Globcom website (www.globcom.org)

3. Student presentation (topical issue)
4. International Campaign to Ban Landmines: case study
a. Name the two events in 1997 which brought increased awareness to this cause?

i. Diana’s involvement and subsequent death

ii. Nobel Peace Prize for ICBL’s coordinator, Jodie Williams

b. What campaign tactic did the ICBL employ to raise awareness in the US?

i. Organised a Ban Bus campaign
c. Why was it important for the campaign to focus on the US?

i. US did not sign the Ottawa treaty to ban anti-personnel landmines

d. What did the Ban Bus hope to achieve in the US?
i. Groundwell of support for campaign; letter writing to President and Congress

e. What communications tactics were used by the Ban Bus (name three)?
i. Demonstrations of landmine clearance techniques; displays of photographs of landmine victims; talks by landmine survivors and others; brochure; made use of broadcast and print media
f. A landmine costs $3 to produce. How much does it cost to clear each one?

i. $1000

g. Did the campaign succeed in getting the US to sign the Ottawa Treaty?

i. No

h. Did the campaign succeed in raising awareness of the issue of landmines?

i. Impossible to evaluate, though there were more than 100 presentations and many local media appearances

5. Research

a. When is research used in public relations campaigns?

i. Before: into situation, audiences, messages

ii. During: are tactics working?

iii. After: were objectives met?

b. How could you research:

i. Attitude to US in Arab world?

ii. Attitude to Arab world in west?

iii. Most attractive cities for tourists from UK?

iv. Most attractive cities for UK expats?

6. ICBL exercises
a. Write a simple public relations objective to support an increased public awareness of the human and financial cost of anti-personnel landmines.

b. Which communications theories or models can you use to guide the idenficiation of messages that will encourage college students in the US to support a landmine ban?

7. Goals

a. What is the purpose of PR?
8. SMART objectives
a. Specific

b. Measurable
c. Achievable

d. Realistic (resourced)

e. Time-bound

9. Six criteria

a. Realistic, short and simple

b. Support client’s organisational goals

c. Specify a public

d. Specify a change in that public

e. Specify a time of accomplishment

f. Operationalise the public, change and time
10. Goals and Objectives
a. Turning organisational goals into public relations objectives

i. Increased sales

ii. Increase in share price
iii. Increased profit

iv. Reduced employee turnover

v. Election victory
