PUR 201 Public Relations Planning, Implementation and Evaluation
Semester 2 Week 3: Cultural publics
Refs: (see reader, plus Tench and Yeomans chapter 7)
Learning outcomes
1. To define international public relations
2. To identify theories relevant to international public relations practice
Activities

1. Student presentation
2. Class audit
a. Countries visited / lived in

b. Languages spoken

3. Development and sophistication of public relations in different regions: what is the connection between a thriving PR industry and:

a. Types of government?

b. Economic development?

c. Legal system?

d. Activism?

4. Types of organisations using international public relations

5. Problems with international brand names:

a. Vauxhall Nova

b. Orange

6. Definitions
a. International public relations

b. Culture

c. Globalisation

7. Applying theory

What  environmental factors affect the implementation of an international campaign? How does culture affect PR activities?

Before doing this exercise, refer to Table 7.2 (p127) which summarises the country and cultural profiles about the potential national and cultural differences between the parent and the target nation. These profiles can help to be more effective when communicating between different cultures. The next exercise helps you to understand the cultural context.
Read the following statements and decide whether they are characteristics of:
1. Individualism or collectivism (name some countries belonging to each)

Competition is very important for me as well as for society.

I am a unique individual.

I try not to disagree with other people in my team.

I feel good when co-operating with others.

It is important that I do my job better than others.

2. High or low-context cultures

I find silence awkward in a conversation.

I use many colourful words when I talk.

I am good at figuring out what others think of me.

I find myself initiating conversations with strangers.

I openly show my disagreement with others.

3. Power distance

It is important that employees feel comfortable to disagree with their managers.

Authority is essential for efficiency.

Obedience to managers is important.

People are more productive if they are closely supervised.

(managers can be replaced by teachers)

4. Uncertainty avoidance

I feel uncomfortable when I encounter an unclear situation.

If I attend an event or party, I would like to know who else is going to attend it.

I plan and book my holidays months ahead.

Having a secure job is very important even if it is boring.

5. Time orientation

It is very important to stick to plans.

It is easy to deal with several issues or people at the same

I prefer to do one thing at a time.

I am addicted to my watch, could not live without it.

Exercise : An American company has bought up a German company and the two companies will merge during the next few months. American management and employees will move to Germany. Your PR agency was approached by the new organisation to develop and implement a PR campaign to facilitate a smooth merger both internally and externally.

How would the above-mentioned 5 factors influence the design and implementation of the campaign? 

How would these factors influence the following?

• the messages that would be communicated internally and externally
• communication strategies (feedback)
• the choice of communication channels
• the potential issues that could later develop into crises
• the time-frames.

You might find Geert Hofstede’s website about his cultural dimensions useful (http://www.geert-hofstede.com)

8. International case studies:

a. Dubai, UAE

b. United States post 9/11

c. Zimbabwe

d. Oxfam

9. Rehearsal: Meningitis Trust presentations
